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1. Objectives1. Objectives

a. Understand the contributions and importance of strategic management in a public-sector
context.

b. Explore different tools, frameworks, and processes for strategic planning and management.

c. Learn to apply methods for thinking strategically when confronting organizational challenges.

2. Background2. Background

As highlighted in a 2017 OECD report on systems approaches to government, the environment that
public-sector organizations operate in has become both increasingly uncertain and interconnected.
However, governments in the region still need to translate limited resources into better citizen
outcomes in a challenging, complex context. There are new public expectations, demographic
changes, and shifting roles for public, nonprofit, and business organizations. To satisfy their
constituents and create public value in this context, leaders and managers of public-sector
organizations must be able to develop effective strategies and employ strategic management. Taking
a strategic view is critical because leaders and managers in the public sector must be able to look
beyond day-to-day operations to adapt to a rapidly changing, interconnected world. 

Strategic management is the art of arriving at fundamental decisions and actions that share and guide
what an organization is, what it does, and why it does it. It is a set of concepts, tools, and procedures
which can enhance organizational performance and productivity. This can include environmental
scanning, issue identification, stakeholder analysis, strategy formulation, and performance
management. These processes can help organizations make better decisions, create ideas for
strategic action, organize participation, and build coalitions for support. 

This training course will help participants understand the purpose of strategic management in a
public-sector context and be able to apply methods for thinking strategically when confronting
organizational challenges. This is in line with the APO Vision 2025 key result area of improving the
quality of the workforce.

3. Scope, Methodology, and Certificate of Attendance3. Scope, Methodology, and Certificate of Attendance

The duration of each day’s sessions will be around three hours comprising presentations by experts,
group discussions, and other relevant learning methods. The indicative topics of the presentations
are:

Day 1:
Introduction to strategic management for the public sector
Clarifying organizational values, vision, and mission

Day 2:
Environmental scanning and stakeholder analysis
Identifying key strategic issues

Day 3:
Formulating strategies and action plans
Implementing strategies and plans

Day 4: 
Strategic review and strategic alignment

The detailed program and list of speakers will be provided two weeks prior to the sessions with
announcement of the names of the selected participants.

The participants are required to attend all sessions. This full participation is a prerequisite for
receiving the APO certificate of attendance.
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4. Financial Arrangements4. Financial Arrangements 

a. The APO will meet the assignment costs of overseas resource persons and honorarium for up
to two local resource persons.

b. The host country will meet the costs for a virtual site visit(s), either broadcast live or recorded
as applicable.

5. Implementation Procedures5. Implementation Procedures

Please refer to the implementation procedures for APO digital multicountry projects circulated with
this document.

Dr. AKP Mochtan
Secretary-General
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